
 

Governing Board Meeting 

Monday, September 21, 2026, 6:00 PM;  

TSC Herb F. Morgan Board Room, Hinson Administration Building 

 
Agenda 

1. Call to Order 

 
2. Opening Comments 

a. Board Chair 

b. Board Members 

c. Principal’s Report 

 
3. Approval of Minutes from August Meeting 

 
4. Approval of Consent Agenda 

a. Human Resources Report 

 
5. New Business 

a. Enrollment Update 

b. Academic Update 

c. Budget Update – Dr. Barbara Wills 

d. Strategic Plan Update – Dr. Tricia Rizza 

 

6. Items for Consideration 

a. Salary Increase Allocation – Dr. Barbara Wills 

 

7. Announcements 

a. Upcoming Events Report  

 
8. Public Comment 

 
9. Adjournment  

 

 

Next Meeting: Monday, October 19, 2026 


